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5 LIGHTNING MOVES THAT WILL TRANSFORM YOUR 
SEO BUSINESS INTO A PROFIT MAKING MACHINE. 

1.	 Create 1 deliberate and repeatable sales process for converting more 
leads into paying and profitable clients. Aim to improve your lead to 
sale conversion rate by 10% with your deliberate sales process.


Do you have a deliberate sales process or do you approach sales by your gut? 
If you have a sales team, do you lead them with a repeatable deliberate sales 
process? If not – you need to devise, document and implement one in your 
business. All the big SEO and digital marketing agencies do this. Sales is a 
process, not an art. So if you do not have a defined sales process, research 
this online, find a process that suits your business and culture, document it, 
train it and ensure it is followed. You will be shocked by the way your sales 
performance will improve.


It may even be an idea to get a professional to help you with this. A business 
or sales coach. The fees associated with this type of activity is an investment 
in your success and will quickly pay off.


2.	 Look at the real cost of supplying SEO Services to your customers, 
including time analysing and implementing industry best practises, the 
costs associated with doing the work, time reporting to clients etc. 
Find 2 things that you can implement today, that will reduce the per 
service cost of supplying SEO. Implement this change. This will 
improve the profit on all your clients today. Aim to improve existing 
profit margins by 5%


There are always ways we can cut back on our expenses. Some examples. We 
can find and eradicate waste. We can organise better to make operations more 
efficient. Maybe we can renegotiate something with an existing supplier. 
Maybe we can find a more cost effective alternative supplier? Find 2 things 
you can do to reduce your costs today and implement the changes – this is 
instant profit you will enjoy this cost saving for the life of your business




3.	 Implement 3 strategies which you are not doing yet, which you can 
use to market your services better, putting your business in front of 
more prospects. Aim for a 10% increase in leads.


Now that you have reduced your cost base and improved your sales 
conversion rates, it’s time to ramp up activity in your business. So now aim to 
increase your leads by 10% by implementing 3 new marketing strategies. In 
online marketing, one of the key mistakes we all make is focusing on our 
strengths to market our business, to the exclusion of other worthwhile 
marketing activities. So get active. Here are some ideas, some may cost – 
some may take time, some a bit of both.


Start with what you can afford and expand as your business grows:  Double 
the number of people you contact each week. Download the Meetup app and 
start going to relevant networking events. Set up direct response social media 
advertising campaigns – LinkedIn, Facebook – these are more than “Social” – 
they can be used for direct response marketing. Join a BNI or Chamber of 
Commerce. Check out exchange networks like Bartercard. Do a workshop – 
advertise via letterbox drop in your closest industrial or business district.  You 
are only limited by your imagination.


4.	 Document 4 things you are doing today in your business which you 
can organise better, or delegate completely  - make these changes. 
Aim for a 5 hours per week improvement in your time. 







In your business, the greatest expense is your time. You need to use it to best 
effect in building your business. So work out 4 things you are doing every 
week that you are not the right person to be doing them and find a cost 
effective way to take it off your plate. Mundane, repetitive tasks are the best 
ones. Be creative. Look to local support, offshore, employees. What can you 
delegate or outsource today?


5.	 Once the top 4 items have been implemented, you will be generating 
more leads, converting them into sales more effectively, earning a 
better profit for every service you are providing, while being left with 
more time in your week. Your final task is to list and implement 5 
things you can use this extra time and money for, which will further 
enhance the performance of your business. 


Reinvest the gains of your improvements above to ensure long term business 
success. For example, one idea may be to hire a sales manager, set up weekly 
sales training for the team and then delegate this training to the sales manager 
to complete. So you reinvest your increased profitability into a more 
professional sales team, you reinvest your time into setting up a better sales 
system, then delegate to keep your time free for the next improvement. What 
else can you do?




At SEO Resellers Australia, we are committed to the success of all businesses in 
Australia’s digital marketing industry. Thanks for downloading your copy of the SEO 
Business Success Storm – you are clearly committed to your own business success. To 
get the most out of the SEO Business Success Storm, we are happy to give you a FREE 
15 minute success session with one of our Digital Business Specialists. Click here to 
register your interest: www.SEOResellersAustralia.com.au/seo-strategy-consultation/ 
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